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AFTER ACTION REVIEW
Client Name:
Project:
Date:



Team Members

Member 1
Member 2
Member 3
Member 4


What was our objective?

What was the group goal? What was the end result that we desired to achieve?
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Did we accomplish the objective?

If we didn’t accomplish the objective, what happened?
Did we exceed the objective? Explain.
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What are three things we can improve?

Even if everything went perfectly, what can we
implement moving forward to make things even better?

· Entry 1


What are three things we did well?

What stood out to the team or to the client?
What did we do better than last time?
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